
 

 

  

MEETING MINUTES 
Helms Elementary School 

Construction Progress Meeting # 7 
Date Time Purpose Location 
May 16, 2012 9:30am Weekly Update Helms ES, T Building 
Prepared By – Tim Beally  
See Attached Attendee List  
  
1) CMPA/Owner Issues 

a) Unit Ventilators - expected ship date is 06/19/12. Delivery is three days later. 
b) New Whiteboards – expected delivery is the first week of July.  
c) Public Address System Sub-Contractor 

i) HISD CFS sent an email stating AFS is not licensed Dukane or Telecor PA installer. 
ii) HIG said AFS will subcontract the work to Convergint. They provided a letter from 

Convergint saying they were a licensed Dukane vendor.  
iii) AECOM relayed that HISD is uncomfortable with this. HIG will investigate further. 

d) Fire Alarm System 
i) Similar to the PA system, HISD is uncomfortable with AFS. 
ii) AECOM will pursue with CFS and provide feedback to HIG. 

e) Chiller Shut Down 
i) HISD CFS told AECOM the GC should shut down and drain the chiller. 
ii) AECOM asked HIG to prepare to do so on 06/04/12. If they feel this is added scope they 

need to state through a request. 
f) Window Blinds 

i) The school feels the blinds in the admin area do not need replacement. They want to place 
the blinds in Room C18 (to the left in the main entry hallway) and in the Classroom 3.  

ii) AECOM asked Horizon to investigate (CPR 12). The school still needs to select a color. 
g) Electrical Sub-Contractor 

i) AECOM asked where the information is on the electrical sub-contract change.  
ii) The submission needs to include the changed MWBE participation.  
iii) HISD will want to review. 

h) HISD Personnel Change - Issa Dadouish resigned effective 05/14/12. 
 
2) Architect / Consultants 

a) See other topical areas below. 
 
3) Contractor 

a) HIG is concerned about AFS being allowed to do work. See comments about AFS. 
 
4) HAZMAT 

a) Hazmat notification permit - work will start 06/04/12, notice was for a start at 7:00 AM. 
b) ERC requested a phase notification.  
c) To keep the permit active, HIG must insure occurs at least once every thirty days.  

 
5) Safety 

a) HIG installed a gate in the perimeter fence allowing site workers to access the work trailer 
without having to enter the school.  

b) Work areas are secured / isolated to prevent student / faculty access. 
c) Workers are wearing hard hats and protective goggles, if appropriate. 

 
6) Schedule 

a) Schedule and two week look ahead are attached: exterior site work and preparing the pads for 
the OAHUs and in Classroom 6. HIG plans to pour concrete next week.  

b) Discussion: 
i) Demo of marquee sign 
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(1) Due to occur in mid-June.  
(2) AECOM asked that two weeks before HIG desires to work, the start day be discussed 

with AECOM.  
(3) AECOM does not want to remove the existing marquee until the new marquee is 

certain to be available for installation.  
ii) Work should begin in earnest on 06/04/12.  

(1) Hazmat abatement  
(2) Restroom demolition  

 
7) Change Proposals Request (CPRs) and Change Orders 

a) See CPR log (attached). 
b) AECOM reviewed the draft of CPR 7 and provided comments to HIG. 
c) AECOM asked HIG to start submitting documentation for CPRs. 

 
8) Submittals 

a) Submittal log is attached. 
b) HIG has submitted sixty-one items. Last week they had submitted fifty-four items.  
c) Discussion on specific items: 

i) PA / Building Alarm System – AECOM is concerned about the status of submittals of the 
PA and building alarm systems. See comments above. 

ii) AECOM observed that many electrical and HVAC items still need to be submitted. HIG said 
much of the electrical submittals will be provided shortly in one large package.  

iii) Light fixtures - AECOM did not record an update. 
iv) Room signage may take some time to fabricate. AECOM said HIG needs to get that 

submittal in. 
v) HIG said the following should be submitted shortly: 

(1) Pipe and tube railings 
(2) Hand delivered to FGC in the meeting, the ceramic tile submittal 
(3) Dry wall 
(4) Door and hardware, storefront, glass and glazing 

 
9) Requests for Information (RFIs) 

a) No RFI Activity. 
 
10) Record Drawings / Permit 

a) Per COH website the drawings passed planning, storm, code and electrical.  
 
11) Pay Application 

a) HIG submitted a revised SOV showing a changed breakout of the electrical components. 
AECOM and JE provided some comments during the meeting. HIG will revise and send.  

 
12) Site Observations 

a) Work began on the OAHU pads, some of the steps, and in classroom 6. See photos.  
 
 
Next Meeting – Wednesday, May 23, 2012 at 9:30 AM 
 
 
 
 
 
 
 
 
These minutes were prepared to accurately report the discussions, issues and decisions made at the above 
referenced meeting.  If any attendee does not agree with the statements made above, please provide corrections 
in writing within three (3) days of receipt; otherwise, it is deemed all meeting participants are in agreement with the 
contents. 

























05/10/12

CPR CO Description Source
Requested 

Amount
Req. Days

Pending 
Amount

Approved 
Amount

Approved Days Status

1 Revise Marquee Base G709 - 04/20/12 ($250.00) ($250.00) TNB Estimate
2 Delete Removal of Partitions - Room 19 G709 - 04/17/12 ($1,000.00) ($1,000.00) TNB Estimate
3 Revise ADA Parking G709 - 04/17/12 $500.00 $500.00 TNB Estimate
4 Delete Project Sign Verbal ($500.00) ($500.00) TNB Estimate
5 Remove Casework Room 6 G709 - 04/20/12 $1,000.00 $1,000.00 TNB Estimate
6 Delete Electrical Service for Hand Dryers RFI 1 - 04/03/12 ($1,000.00) ($1,000.00) TNB Estimate
7 Revise Restroom Fixtures RFI 2 - 04/03/12 $3,080.83 0 $3,080.83
8 Delete Plumbing Work in Teachers Lounge G709 - 04/20/12 ($2,000.00) ($2,000.00) TNB Estimate
9 Reroute Sidewalk G709 - 04/20/12 $1,000.00 $1,000.00 TNB Estimate

10 Install Concrete Pad Outside Classroom 6 G709 - 04/24/12 $1,000.00 $1,000.00 TNB Estimate
12 Change Window Blinds AECOM email $0.00 $0.00 TNB Estimate

$1,830.83 0 $1,830.83 $0.00 0

Helms ES Renovation  - Change Log



05/10/12

Helms ES Renovation  - Change Log

CPR CO Description Source
Requested 

Amount
Req. Days

Pending 
Amount

Approved 
Amount

Approved Days Status

11 Install Isolation Valves in CW Piping System $20,000.00 $20,000.00 AECOM cancelled

CPRs on Hold, Cancelled or Done Through Alternative Means












